
INFLUENCE IN 
SUPPLY CHAIN

Courage 

 INCLUSIVE LEADER

APPROACH TO 
RECRUITING TALENT 

APPROACH TO
RETAINING TALENT 
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Encourages employees
to communicate with
future talent 

 Enrich
recruitment
strategy to reach
all members of
the community 

Provide equal
opportunity
for diverse
suppliers 

Recruit employees with a sense of loyalty
and sense of identity with the organization

Retain top talent with a
sense of loyalty to the

organization

Accountability within the
supply chain with a

committment to D&I practices 
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Allow employees
to engage in and

lead CSR initiatives  

Accountability 

Humility 

Courage 

Showcases CSR initiatives

Focuses on the
"employee experience" 

Supplier
Code of

Conduct 



INFLUENCE IN 
SUPPLY CHAIN

Direct 

 TRADITIONAL LEADER

APPROACH TO 
RECRUITING TALENT 

APPROACH TO
RETAINING TALENT 
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Human capital focus

Take control and
solve problems 

Focus on
follower-
leader
exchanges 

Difficulty retaining loyal
employees, who feel a

sense of belonging 

A supply chain that does not
give equal opportunity to

small businesses
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Create and
enforce rules and
regualtions  

Controlling 

Leader centred  

Forceful 

Orient to outcomes 
and business processes 

Focuses on difference,
similarity and common

ground 

Gives
marching

orders  

Recruit employees that lack diversity, who
may not strongly identify with the company


